I::Iabl N 102,614,000 | N4 41,314,000 | N - | N 61,300,000

1.16 Digitize the health system & have data-backed decision making
Strengthen health data
1.16.2 |collection, reporting and

2 |usage — starting with the N 99,584,000 | N 38,284,000 | ¥ - | N 61,300,000
core indicators
1162 154 engthen the health N 14,120,000
21 T 14120000 0 0

infarmation svstem (HIS)

* Small Hall @
150000/tinit x 1 Ginits
1. Establish and |x 1 days x 4, Tea (4/5
Conduct a One- [star) @ 5000/{init x
Day Quarterly 40 linits x 1 days x 4,¢

meetings ofthe [L058 0
Health Data

) 1 days x 4, Local
Consultative Transport (to&fro) @
Committee 40000/iiit x 40 tinits | & 9,480,000

2.1a (HDCC)-30 and x 1 days x 4, IPC @
3000/1init x 40 tnits x

1.16.2

Health Data
1 days x4,

Goverr?ance Honourarium for

Committee report writing @

(HDGC)-lO at 20000/tnit x 1 tinits x .

all policy levels 1 days x 4, Stationery el
@ 2000/iinit x 40 New-ioring
e State i{Projeiand

& FCT lct/Ac!Evalu
9480000 0 Oilevel ttivity iation




1.16.2
2.1b

2. Conduct a
One-Day
Quarterly M&E
TWG meeting
for 30
Stakeholders
aligned with the
SWAp

e Small Hall @
150000/iinit x 1 inits
x 1 days x 4, Tea (4/5
star) @ 5000/1init x
30 linits x 1 days x 4,
Lunch (3-star) @
5000/1nit x 30 Units x
1 days x 4,» DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
1 days x 4, IPC @
3000/tnit x 30 Units x
1 days x 4,
Honourarium for
report writing @
20000/1nit x 1 Units x
1 days x 4, Stationery
@ 2000/initx 30
Units x 1 days x 4

3,080,000

3080000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Monit
oring
and
Evalu
ation




* Small Hall @
150000/iinit x 1 tinits

3_' Conducta x 1 daysx 1, Tea (4/5
five-day star) @ 5000/{init x
residential 30 {inits x 1 days x 1,e
process by Lunch "(3?star) @ '
aerEllE T 5000/1nit x 30 Units x
. 1daysx 1, DTA
domesticate the (Daily Bike
~ """ |adapt to State  |5000/iinit x 30 tinits x| & 1,560,000
2.1.(: . 0n 1d 1'IPC@
perculiarities aysx ., &
(Printing of 200 f%(;‘;/s At x 30 tnls x
Copies) with 30 Conslizie @
stakeholders  ]170000/iinitx 1 tinits
inclusive of x 1 days x 1, Printing Monit
partners and of manual/policy New-loring
CSOs documents @ ;
3500/init x 200 dinits State iProjeiand
x 1daysx1 & FCT ict/AciEvalu
1560000 level itivity iation
Review, update, and adapt
1.16.2 |strategic documents on HIS to
clio Bl N 1,350,000
2.2 |support monitoring and
evaluation of health sector 1350000 0 0




4. Conduct a

« Small Hall @

One-Day 150000/iinit x 1 Ginits
Quarterly M&E [x1daysx1, Tea(4/5
TWG meeting star) @ 5000/{init x
. 30 linits x 1 daysx 1,
with a SWAp Lunch (3-star) @
focus for 30 5000/iinit x 30 iinits x
Stakeholders 1daysx 1, DTA
(SMoH, (Daily Bike
Allowance) @
Loll5:2y | LS PIEILEY 5000/1"1nit)x 30 iinits x| & 1,350,000
2.2.a |KGSHIA, HMB, |4 days x 1, IPC @
Tertiary HCF,  |3000/iinit x 30 iinits x
KSSH, GH, 1daysx 1,
SMoFBEP, Honourarium for
report writing @
5SN}II((:)€I’?WHO’ 20000 /iinit x 30 tinits Monit
’ x 1 daysx1,e i
CHEGERI Stationery @ New-ioring
FOUNDATION, }2000/iinitx 30 Gnits x State |Proje{and
AHF and CIHP). |1 daysx1 & FCT ict/AciEvalu
1350000 Oilevel itivity iation
Optimize the Health
1.16.2 [Management Information
2.3 |System (HMIS) including the = 38,800,000
5000000 33800000 0 0 0

DHIS2 to collect complete and




1.16.2
2.3.a

5. Conduct a
Two-day
Quarterly data
quality
assessments by
50 SMoH,
SMoFBEP,
SMoWASD,
SMoE, CSO and
partners to
provide
feedback for
improvement

1.16.2
24

e Accommodation
(4/5-star) @
35000/1nit x 50 tnits
x 2 days x 4, DSA
(without
accomodation &

Strengthen Civil Registration
and Vital Statistics (CRVS)
system to generate vital

meals) @ 22000 /{init i 38,800,000
x 50 linits x 2 days x
4,¢ Local Transport .
(to&fro) @ On'- M_Omt
40000/iinit x 50 iinits going;oring
x 2 days x 4 State !Proje!and
& FCT ict/AciEvalu
5000000 33800000ilevel itivity iation
N 13,963,000
6963000 7000000 0 0




1.16.2
2.4.a

1naugurate tne
Civil
Registration
and Vital
Statistics
(CRVS) Systems
Committee of
10 Stakeholers
to Strengthen
the count of
births and birth
certification and
Strengthen
death
certification
adapting the
global standard
death certificate
by Conducting a
One-Day
Quarterly
Review
Meetings to

Docrammand

» Meeting Room @
50000/tnit x 1 tinits x
1 daysx 1, Tea (4/5-
star) @ 5000/iinit x
10 Gnits x daysx 1,e
Lunch (3-star) @
5000/tnit x 10 tnits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 10 tnits x
1daysx 1, IPC@
3000/tinit x 10 tnits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 10
linits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

235,000

235000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
2.4.b

Engage a
Consultant to
Adopt the
International
Classification of
Diseases (ICD-
11) standards
for disease
monitoring and
cause of death
reporting
facilitating
comparability
of morbidity
and mortality

 Consultancy @
170000/tinit x 1 Ginits
x 5 daysx 1, DSA
(without
accomodation &
meals) @ 22000/iinit
x 1 linits x 5 days x 1,e
Honourarium (SME)
@ 30000/unitx 1
Units x 5 days x 1,
SOP Booklet @
4000/iinit x 200 {nits
x1daysx1

1,910,000

1910000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
2.4.c

Conduct a one
day
Inuaguration of
a 15 man
Committee to
ensure the
establishment
of a standard-
based reporting
of the causes of
deaths using the
ICD-11 and
provide report
for the DPH at
SMoH

* Small Hall @
150000/tinit x 1 linits
x 1 daysx 1, Tea (4/5
star) @ 5000/iinit x
16 Ginits x 1 days x 1,e
Facilitator @
15000/init x 1 Gnits x
1 days x 1,» Lunch
(4/5-star) @
8000/tinit x 16 tnits x
1 days x 1, Projector
(Renting) @
20000/tnit x 1 tinits x
1 days x 1, Local
Transport (to&fro) @
40000 /tinit x 16 lnits
x1daysx 1,
Stationery @
2000/tnit x 15 tnits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x
1,Communication @
15000/init x 1 Gnits x
1 days x 1,ePublic
address system
(renting) @
30000/tnit x 1 tinits x
1daysx1

1,128,000

1128000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Healt
h
Work
er
Traini
ng-In
servic
e




1.16.2
2.4.d

Conduct a five-
day capacity
building of 50
HRH on the use
of the ICD-II

e Small Hall @
150000/iinit x 1 tinits
x 5 days x 1, Tea (4/5
star) @ 5000/1init x
50 linits x daysx1,e
Lunch (4/5-star) @
8000/1init x 50 Units x
5daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 50 Units x
5daysx1,e [IPC@
3000/tnit x 50 Units x
5 days x
1,Communication @
15000/iinit x 1 Ginits x
5 days x 1,e Stationery,
@ 2000/initx 50
Units x 5 days x 1,
Honourarium for
report writing @
20000/tnit x 1 Units x
ldaysx1

5,345,000

1345000

4000000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




Carry out a one
day
Inauguration of
a core team of
30 coders and

* Small Hall @
150000/tinit x 1 Ginits
x5 daysx 1, Tea (4/5
star) @ 5000/iinit x
50 tnits x daysx 1,e
Lunch (4/5-star) @
8000/tinit x 50 tinits x
5daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 50 tnits x

oo certifiers to 5daysx 1,» IPC @ N 5,345,000 )
24.e support in- 3000/tinit x 50 tnits x Planni
5 days x ng,
SOy .supply 1,Communication @ PoIicy
of tec}_lmcal 15000/init x 1 Gnits x d
capacity on ICD-|5 days x 1, Stationery, o
11 @ 2000/iinit x 50 Capac
nits x 5 days x 1,» ity
Honourar_iu_m for New- ! Buildi
report writing @ .
20000/init x 1 inits x State |Projeing
1daysx 1 & FCT ict/AciWork
2345000 3000000ilevel itivity ishop
1162 Support coordination, design
" land implementation of health |N 8,380,000
2.5 2880000 5500000 0 0

surveys




Inaugurate the

e Small Hall @
150000/iinit x 1 tinits
x 1 days x 1, Tea (4/5
star) @ 5000/1init x
30 linits x 1 daysx 1,
Lunch (4/5-star) @

health survey 8000/1init x 30 Units x
coordination  |!daysx1eDTA
(Daily Bike
and ) Allowance) @
1.16.2 |collaboration  15000/iinit x 30 inits x Techn
5 committee 1daysx1, IPC@ 875,000 ical
2.5.a through a One- [3000/iinitx 30 iinits x )
. 1daysx1,e Assist
Day Meeting for ’
. Honourarium for ance/
30 multi- report writing @ Consu
sectoral 20000/iinit x 1 iinits x Iting/
stakeholders 1 days x &
1,Communication @ Profe
15000/{init x 1 tinits x New-}ssiona
1 days x 1, Stationery State iProjell
@ 2000/tnitx 30 & .
eyl dkyasedl FCT ict/AciServic
875000 Oilevel itivity ies
. . e Accommodation Techn
Participate in  |(4/5_star) @ ical
the finalization |35000/iinitx 1 iinits x Assist
of the 1days x 1,» DSA ance/
development of |(Without sl
1.16.2 ti 1 accomodation & 655.000 )
2.5.p [Pationd meals) @ 22000/init ’ Iting/
Guideline for x 10 linits x 1 days x Profe
Surve.y by 10 1,e Local Transport Waelzsles
technical team |(to&fro) @ Proie |l
members 40000/iinit x 10 {inits . e _
x1daysx1 Nation ict/AciServic
655000 Oial levelitivity tes




Engage a ical
1.16.2 consultant to |« Consultancy @ New- i Assist
050 archive health |170000/initx 1 tinits | 8 850,000 State iProjeiance/
survey data at [x5daysx1 & FCT ict/AciConsu
the SMoH 850000 Oilevel itivity ilting/
PTOCUTE 1U COTe
i5 16GB 1TB
HDD Laptops
and Cloud
Access, Al and
Computing
Asscesories/sys
tem for Techn
1.16.2 routinely eLaptop (Core-i5) @ ical
collecting data |600000/iinitx 10 N 6,000,000 Assist
2.5d for facility Units x 1 days x 1 ance/
assessments Consu
(service Iting/
availability, Profe
readiness and New- Issiona
qual.ity of State {Projell
?‘»eerC?S & FCT ict/AciServic
including 500000 5500000{level itivity fes
1.16.2 |Establish standards for Health N 13.146.000
2.6 |Information Exchange T 4146000 9000000 0 0 0




1.16.2
2.6.a

1.Engage a
consultant to
conduct a Five-
Day process to
review and
adopt the
developed
National
Indicator/Data
Dictionary for
30 Stakeholders
by 2025

¢ Consultancy @
170000/tinit x 1 tinits
x 5 days x 1, Small
Hall @ 150000/1init x
31linitsx 1 daysx 1,e
Tea (4/5-star) @
5000/tnit x 31 Units x
1 days x 1, Lunch
(4/5-star) @
8000/1init x 31 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x
1,Communication @
15000/iinit x 1 Ginits x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x 1

6,148,000

2148000

4000000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
2.6.b

2. Condcut a
Five-Day
process by
enagaged
consultant to
adopt the FMoH
Digitization of
HMIS data tools
and Align data
elements in
NHMIS tools for
PHC, secondary
and tertiary
health facilities
and the
community and
other data
sources with
the standard
nomenclature
in the Data
Dictionary by
2025

« Consultancy @
170000/tinit x 1 Ginits
x 5 days x 1, Small
Hall @ 150000/1init x
Units x 1 days x 1,
Tea (4/5-star) @
5000/tnitx tinits x 1
days x 1, Lunch (4/5-
star) @ 8000/iinit x
Units x 1 days x 1,
DTA (Daily Bike
Allowance) @
5000/tinitx tinits x 1
daysx 1,e
Honourarium for
report writing @
20000/tnit x tnits x
1 days x
1,Communication @
15000/init x tinits x
1 days x 1, Stationery
@ 2000/init x tnits x
1daysx1

850,000

850000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




J.ClgdgE d

consultatnt to
conduct the * Consultancy @
building of the 170000/iinit x 1 Ginits
capacity of 30 x 5 days x 1, Small
|PELEIY Hall @ 150000//iinit x
Statkeholders 31linitsx 1 daysx 1,e
on the Tea (4/5-star) @
Integration and |5000/iinit x 31 iinits x
support the 1 days x 1,» Lunch
interoperability |(/>-S%1) @
Interop Y 18000 /iinit x 31 inits x
of existing 1days x 1, DTA
1.16.2 |health data (Daily Bike N 6.148.000
2.6.c |systems dllowance) @' Y
(including E13(()100/unit x 30 linits x Planni
aysx 1,e
SORMAS, NOQA, Honourarium for ng'.
eCRVS, eTB, report writing @ Policy
NHWR, & 20000 /iinit x 1 iinits x and
Survey data etc) |1 daysx Capac
with the 1,C0mmﬂur}1cat1(in @ ity
Nati 1 15000/iinit x 1 Ginits x .
. ationa 1 days x 1, Stationery New- | Buildi
Instance @ 2000 /iinit x 30 State |Projeing
(DHIS2) for one [iinits x 1 days x 1 & FCT ict/AciWork
source of truth 1148000 5000000} level !tivity ishop
1.16.2 |Strengthen data analysis and N 9.825.000
2.7 |use for decision making ’ ’ 3825000 6000000 0 0 0




1.16.2
2.7.a

1. Conduct a
five-day
Capacity
buiilding of 30
on advanced
data analysis
including on big
data, predictive
analytics,
Artificial
Intelligence and
Machine
Learning by
2025

e Small Hall @
150000/iinit x 1 inits
x 5 days x 1, Tea (4/5
star) @ 5000/1init x
30 linits x 5 days x 1,
Lunch (4/5-star) @
8000/1init x 30 Units x
5daysx1,e DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
5daysx1,e
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x
1,Communication @
15000/iinit x 1 Ginits x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x 1

3,545,000

1545000

2000000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Techn
ical
Assist
ance/
Consu
Iting/
Profe
ssiona
|
Servic
es




1.16.2
2.7.b

2. Conducta
One-day
Process for 30
stakeholders
Quarterly
towards
strengthening
the integrated
health sector
quarterly
performance
review with
action plan and
follow up
system
instituted for
improvements
and in
alignment with
the NHSRII and

the SWAp by
2025

« Small Hall @

150000/iinit x 1 inits
x 1 days x 4, Tea (4/5

star) @ 5000/1init x
30 linits x 1 days x 4,
Lunch (4/5-star) @

8000/1init x 30 Units x

1 days x 4,» DTA
(Daily Bike
Allowance) @

5000/1nit x 30 Units x

1 days x 4,
Honourarium for
report writing @

20000/tnit x 1 Units x

1 days x
4 Communication @

15000/iinit x 1 Ginits x
1 days x 4, Stationery

@ 2000/initx 30
Units x 1 days x 4

3,140,000

140000

3000000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Techn
ical
Assist
ance/
Consu
Iting/
Profe
ssiona
|
Servic
es




* Small Hall @
150000/tinit x 1 Ginits
x 1 days x 4, Tea (4/5
star) @ 5000/iinit x

3. Conduct a 30 iinits x 1 days x 4,
One Day Lunch (4/5-star) @
8000/1init x 30 linits x
Quarte_rly 1 days x4, DTA
Committee (Daily Bike
1.16.2 |Process for 10 |Alowance) @ Techn
2' o c persons to 5000/iinit x 30 tinits x| & 3,140,000 ical
""" [Monitor the use :{days X4 . Assist
onourarium ior
of he.alth dataT report writing @ ance/
and information|, 00 /iinit x 1 iinits x Consu
in key decisions |1 days x Iting/
by 2025 4,Communication @ Profe
15000/init x 1 Gnits x .
1 days x 4, Stationery| Nev_v- ssiona
@ 2000/iinitx 30 State iProje!l
Units x 1 days x 4 & FCT ict/AciServic
2140000 1000000ilevel itivity ies
1.16.2 |Data sharing and dissemination N 5.495.000
2.8 of health information ! ’ 4495000 1000000 0 0 0




1.16.2
2.8.a

1. Conduct a
One-Day
Quarterly
process for 30
persons to
validated data,
generate
quarterly
information
products such
as policy briefs,
analytical
reports,
statistical
bulletins, and
factsheets for
dissemination.

e Small Hall @
150000/iinit x 1 inits
x 1 days x 4, Tea (4/5
star) @ 5000/1init x
30 linits x 1 days x 4,
Lunch (4/5-star) @
8000/1init x 30 Units x
1 days x 4,» DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
1 days x 4,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x

4 Communication @
15000/iinit x 1 Ginits x
1 days x 4, Stationery
@ 2000/initx 30
Units x 1 days x 4

3,140,000

2140000

1000000




1.16.2
2.8b

2. Engage
consultant to
conduct a One-
Day Annual
process for 30
persons to
Develop
communication
plan for data
and information

e Small Hall @
150000/iinit x 1 tinits
x 1 daysx 1, Tea (4/5
star) @ 5000/1init x
30 linits x 1 daysx 1,
Lunch (4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/1nit x 1 Units x
1 days x
1,Communication @
15000/iinit x 1 Ginits x
1 days x 1, Stationery
@ 2000/tnitx 30
Units x 1 days x 1

785,000

785000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Other
Progr
amm
e
Mana
geme
nt &
Admi
nistra
tion
n.e.c




1.16.2
2.8.c

3. Engage
consultant to
conduct a Five-
Day process for
30 stakeholders
to
Develop/streng
then integrated
programme
dashboards and
scorecards for
analytics
display and
data
dissemination
such as the
MSDAT

» Small Hall @
150000/tinit x 1 Ginits
x 1 daysx 1, Tea (4/5
star) @ 5000/iinit x
30 Gnits x 1 days x 1,
Lunch (4/5-star) @
8000/1init x 30 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 30 tnits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x
1,Communication @
15000/init x 1 Gnits x
1 days x 1, Stationery
@ 2000/tnitx 30
lnits x 1 days x 1

785,000

785000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Other
Progr
amm
e
Mana
geme
nt &
Admi
nistra
tion
n.e.c




4. Engage
consultant to
conduct a One-
Day process for
30 persons to
Implement
open-access
strategic
intelligence
platforms such
as the National

» Small Hall @

150000/tinit x 1 Ginits
x 1 daysx 1, Tea (4/5

star) @ 5000/iinit x
30 Gnits x 1 days x 1,
Lunch (4/5-star) @

8000/1init x 30 linits x

1daysx 1, DTA
(Daily Bike
Allowance) @

Lallo |lefzalin 5000/init x 30 tinits x| & 785,000
2.8.d |Observatory to |4 days x 1,
enhance access |Honourarium for
to data and report writing @
analytics at for 20000/tnit x 1 tinits x
1 days x
UHC, SDG3, -
1,Communication @
health SySt_emS 15000/init x 1 Gnits x
strengthening, |1 daysx 1, Stationery
PHC, @ 2000/iinit x 30
Programmes lnits x 1 days x 1
and specific
e 785000 0
1162 Strengthen human resources
= "~ |for health capacity for data N 15,557,000
2.10 8557000 7000000

management and health




1.16.2
2.10.a

1. Engage a
consultatnt to
conduct a two-
day rapid HIS
human resource
and training
needs
assessment
process for 30
persons to
determine
available
skillsets for HIS
with report by

 Consultancy @
170000/tinit x 1 Ginits
x 2 daysx 1, Tea (4/5
star) @ 5000/iinit x
31 Gnits x 2 days x 1,
Lunch (4/5-star) @
8000/tinit x 31 tinits x
2 days x 1, Local
Transport (to&fro) @
40000 /tnit x 30 lnits
x2daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
2 days x 1,e Stationery
@ 2000/tnitx 30
Units x 2 days x 1,
IPC @ 3000/unitx 30
linits x 2 days x 1

3,886,000

3886000




1.16.2
2.10.b

2.Engage a
consultatnt to
conduct a two-
day process for
30 persons to
develop,
resource and
implement a
roadmap for
HIS training by
2025

 Consultancy @
170000/tinit x 1 Ginits
x 2 daysx 1, Tea (4/5
star) @ 5000/iinit x
31 Gnits x 2 days x 1,
Lunch (4/5-star) @
8000/tinit x 31 tinits x
2 days x 1, Local
Transport (to&fro) @
40000 /tnit x 30 lnits
x2daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
2 days x 1,e Stationery
@ 2000/initx 30
Units x 2 days x 1,
IPC @ 3000/unitx 30
linits x 2 days x 1

3,886,000

886000

3000000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
2.10.c

3. Conduct a
Five-Day
process to build
the capacity of
30 HRH on
innovating and
deployment
cost-effective
mechanisms for
continuous
capacity
building of M&E
officers at all
levels by 2025

e Small Hall @
150000/iinit x 1 tinits
x 5 days x 1, Tea (4/5
star) @ 5000/1init x
30 linits x 5 days x 1,¢
Lunch (4/5-star) @
8000/1init x 30 Units x
5daysx1,e DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
5daysx1,e [IPC@
3000/1nit x 30 Units x
5daysx1,e
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

3,995,000

995000

3000000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Monit
oring
and
Evalu
ation




1.16.2
2.10.d

4. Engage a
consultatnt to
conduct a two-
day process for
30 participants
to develop and
institutionalize
a training
database to
support
workforce
deployment by
2025

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 2 days x 1, Small
Hall @ 150000/1init x
1 tGnits x 2 days x 1,
Tea (4/5-star) @
5000/tinit x 30 tnits x
2 days x 1, Lunch
(4/5-star) @
8000/tinit x 30 tinits x
2daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tinits x
2 daysx 1, IPC @
3000/tnit x 30 tnits x
2 daysx1,e
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 30
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

1,895,000

1895000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




5. Engage a
consultatnt to
conduct a two-
day process for
30 participants

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 2 days x 1, Small
Hall @ 150000/1tinit x
1 tGnits x 2 days x 1,
Tea (4/5-star) @
5000/tinit x 30 tnits x
2 days x 1, Lunch
(4/5-star) @
8000/1init x 30 tinits x
2daysx 1, DTA
(Daily Bike

L16.2]todevelop |, ' e N 1,895,000
2.10.e |online HMIS 15400 /iinit x 30 iinits x
Modules for self|2 days x 1,» IPC @
paced training [3000/iinit x 30 tinits x
and re-training |2 daysx1e
Honourarium for
at all levels by "
report writing @
2025 20000/init x 1 inits x
1 days x 1, Stationery
@ 2000/init x 30 _
Uinits x 1 days x Monit
1,Communication @ New-:oring
15000/init x 1 Gnits x State !Projeiand
ldaysx1 & FCT ict/AciEvalu
895000 1000000:level itivity iation
1.16.2 Support the monitoring,
=~ levaluation, research and N 10,855,000
2.11 8700000 2155000 o o o

learning of the HIS and broader




1.16.2
2.11.a

1. Engage a
consultatnt to
conduct a two-
day rapid HIS
human resource
and training
needs
assessment
process for 30
persons to
determine
available
skillsets for HIS
with report by

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 2 days x 1, Small
Hall @ 150000/1init x
1 tGnits x 2 days x 1,
Tea (4/5-star) @
5000/tinit x 30 tnits x
2 days x 1, Lunch
(4/5-star) @
8000/tinit x 30 tinits x
2daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tinits x
2 daysx 1, IPC @
3000/tnit x 30 tnits x
2daysx1,e
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 30
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

1,895,000

1895000




1.16.2
2.11.b

2. Engage a
consultatnt to
conduct a two-
day process for
30 persons to
develop,
resource and
implement a
roadmap for
HIS training by
2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 2 days x 1, Small
Hall @ 150000/1init x
1lnitsx 2 daysx 1,
Tea (4/5-star) @
5000/1nit x 30 Units x
2 days x 1,e Lunch
(4/5-star) @
8000/1init x 30 Units x
2 daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
2daysx 1,e [IPC@
3000/tnit x 30 Units x
2daysx 1,
Honourarium for
report writing @
20000/1nit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

1,895,000

1895000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
2.11.c

3. Conduct a
Five-Day
process to build
the capacity of
30 HRH on
innovating and
deployment
cost-effective
mechanisms for
continuous
capacity
building of M&E
officers at all
levels by 2025

» Small Hall @
150000/tinit x 1 Ginits
x5 daysx 1, Tea (4/5
star) @ 5000/iinit x
30 Gnits x 5 days x 1,
Lunch (4/5-star) @
8000/1init x 30 linits x
5daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tinits x
5daysx1,e
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x
1,Communication @
15000/init x 1 Gnits x
5 days x 1,e Stationery
@ 2000/tnitx 30
lnits x 1 days x 1

3,605,000

1450000

2155000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
2.11.d

4. Engage a
consultatnt to
conduct a two-
day process for
30 participants
to develop and
institutionalize
a training
database to
support
workforce
deployment by
2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 2 days x 1, Small
Hall @ 150000/1init x
1lnitsx 2 daysx 1,e
Tea (4/5-star) @
5000/1nit x 30 Units x
2 days x 1,e Lunch
(4/5-star) @
8000/1init x 30 Units x
2 daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 30 Units x
2 daysx 1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x
1,Communication @
15000/iinit x 1 Ginits x
2 days x 1,e Stationery,
@ 2000/initx 30
Units x 1 daysx 1

1,730,000

1730000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Infor
matio

Educa
tion
and
Com
munic
ation
(IEC)




5. Engage a
consultatnt to
conduct a two-
day process for

 Federal/State
Consultant @
120000/iinit x 1 tinits
x 2 days x 1, Small
Hall @ 150000/{init x
1lnitsx 2 daysx 1,e
Tea (4/5-star) @
5000/unit x 30 iinits x
2 days x 1,e Lunch
(4/5-star) @

30 participants 8000/1init x 30 Units x
2 daysx 1, DTA
1.16.2 jto develop (Daily Bike N 1,730,000
2.11.e [online HMIS [I—
Modules for self|5000/init x 30 iinits x Infor
paced training |2 daysx 1, .
and re-training Honourarium for matio
report writing @ n
sielllovelalay 20000/tnit x 1 tinits x Educa
2025 1 days x i
1,Communication @
15000/iinit x 1 finits x and
2 days x 1, Stationery New-iCom
@Z000/init=a0 State Proje imunic
tnitsx 1 daysx 1 & FCT ict/Ac!ation
1730000 level itivity {(IEC)
1.16.2 Establish an mtegrate
) 3 ““|"single source of truth” data | N 3,030,000
digitized, BB
1.16.2 Establish/strengthen digital
"~ *" |health governance structure N 1,515,000
3.1 1515000 o o o

and coordination at all levels




1.16.2
3.1.a

1. Conduct a
Five-Day study
tour by 10
Stakeholders
and partners to
FMoH for
guidance and
support to Kogi
States in the
establishment
of digital health
unit and
designation of
desk officer at
the SMoH and
all allied MDAs
and LGHAs

e Small Hall @
150000/iinit x 1 tinits
x 2 days x 1, Tea (4/5
star) @ 5000/1init x
10 linits x 2 days x 1,
Lunch (4/5-star) @
8000/1init x 10 Units x
2 daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 10 Units x
2daysx 1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x
1,Communication @
15000/iinit x 1 Ginits x
2 days x 1,e Stationery
@ 2000/tnitx 10
Units x 1 days x 1

730,000

730000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Other
Progr
amm
e
Mana
geme
nt &
Admi
nistra
tion
n.e.c




2.Conduct a One
Day Annual
multisectoral,
multidisciplinar
y stakeholders
panel on digital

* Small Hall @
150000/tinit x 1 Ginits
x 1 daysx 1, Tea (4/5
star) @ 5000/iinit x
30 Gnits x 1 days x 1,
Lunch (4/5-star) @
8000/1init x 30 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @

Other

1.16.2 |health across
5000/{init x 30 {inits x| #& 785,000
3.1.b [MDAs, 1daysx 1, Progr
development Honourarium for amm
partners, and  |report writing @ e
the private 20000/init x 1 tinits x Mana
sector and €SO |! days x - geme
1,Communication @
for 30 15000/init x 1 Gnits x nt &
stakeholders 1 days x 1, Stationery| New-iAdmi
@ gOOO/unitx 30 State iProjeinistra
dnits x 1 days x 1 & FCT ict/Acition
785000 level Itivity in.e.c
1.16.2 Regulate deployment and
"~ _“ limplementation of digital health | i 12,085,000
3.2 12085000 o o o

interventions to ensure




1.16.2
3.2.a

1. Inugurate a
30 Team
Committee to
conduct a One-
day quarterly
process to
Adopt and
advice on the
implementation
of the FMoH
established
regulations and
compliance
mechanism for
the
implementation
of digital health
interventions
such as the
Electronic
Medical
Records (EMR)

cvetam tn

* Small Hall @
150000/tinit x 1 Ginits
x 1 days x 4, Tea (4/5
star) @ 5000/iinit x
30 Units x 1 days x 4,
Lunch (3-star) @
5000/tinit x 30 tinits x
1 days x4, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tinits x
1 days x 4, IPC @
3000/tnit x 30 tnits x
1 days x4,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 4, Stationery
@ 2000/iinitx 30
Uinits x 1 days x
4,Communication @
15000/init x 1 Gnits x
1 daysx 4

3,140,000

3140000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




2.Engage a
consultant to
conduct a five-
day residential
process for 30

 Federal/State
Consultant @
120000/iinit x 1 Ginits
x 5 days x 1, Small
Hall @ 150000/1init x
1lnits x5 daysx 1,e
Tea (4/5-star) @
5000/unit x 30 iinits x
5 days x 1, Lunch (3-

persons to star) @ 5000/iinit x
adopt the 30 linits x 5 days x 1,¢
National DTA (Daily Bike
1.16.2 |Developed ElonE i@
L 5000/iinit x 30 {inits x| #& 8,945,000
3.2.b |Guidelines and | sl
SOPs for the Accommodation (4/5-
implementation |star) @ 35000/1init x TeChn
of key digital 30 iinits x 5 days x 1,e ical
s T Honourarium for Assist
. . report writing @
Interventions  156000/iinit xgl {inits x G
including EMR, |1 days x 1,e Stationery Consu
telehealth, etc  |@ 2000/iinit x 30 Iting/
by 2025 Uinits x 1 days x Profe
1,C0mmﬂun1cat1(in @ Mew-lzsieme
15000/iinit x 1 Ginits x .
1daysx 1 State |{Projeil
& FCT ict/Ac:iServic
8945000 level ttivity ies
1162 Develop an enterprise
""" larchitecture to facilitate N 9,745,000
3.3 9745000 oo o o

interoperability of data




1.16.2
3.3.a

1. A consultant
engaged to
conduct a five-
day residential
process to
adopt the
National
standards for
digital health
applications
used in a
variety of ways
to improve
health care and
data
management
and use with
200 copies of
printed reports
by 2025

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 5 days x 1, Small
Hall @ 150000/1init x
1 tnits x 1 daysx 1,
Tea (4/5-star) @
5000/tinit x 20 tnits x
1 days x 1, Lunch (3-
star) @ 5000/iinit x
20 Gnits x 1 days x 1,
DTA (Daily Bike
Allowance) @
5000/tnit x 20 tnits x
2 daysx1,e
Accommodation (4/5-
star) @ 35000 /{init x
20 Gnits x 2 days x 1,
Honourarium for
report writing @
20000/tnit x 2 tinits x
1 days x 1, Stationery
@ 2000/iinitx 20
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

2,645,000

2645000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
3.3b

2. A consultant
engaged to
conduct a Five-
Day Mapping of
the digital
health
applications
and relevant
data systems in
use in the
country for
prioritization in
the
architectural
blueprint by 30
Stakeholders
from SMoH,
KSPHCDA,
KSHIA, Tertiary,
Secondary and
Primary Health
Care Facility by
2025

 Federal/State
Consultant @
120000/tinit x 1 linits
x 5 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/unit x 30 iinits x
1 days x 1, Lunch (3-
star) @ 5000/1init x
30 linits x 1 daysx 1,
DTA (Daily Bike
Allowance) @
5000/unit x 30 iinits x
ldaysx1,
Accommodation (4/5-
star) @ 35000/{init x
30 linits x 1 daysx 1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/tnitx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

2,345,000

2345000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Monit
oring
and
Evalu
ation




1.16.2
3.3.c

3. A consultant
engaged to
conduct a five-
day process by
an engaged a
consultant to
conduct a Five-
Day process for
the adoption of
the National
digital Health
Platform
Architecture
based on the
adopted
national
standards that
define high-
level nationally
supported
digital health
components by
2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 5 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/unit x 30 iinits x
1 days x 1, Lunch (3-
star) @ 5000/1init x
30 linitsx 1 daysx 1,¢
DTA (Daily Bike
Allowance) @
5000/unit x 30 iinits x
ldaysx1,
Accommodation (4/5-
star) @ 35000/iinit x
30 linits x 1 daysx 1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

2,345,000

2345000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
3.3d

4. A Five-Day
process
conducted by
Consultant to
define/harmoni
ze digital
registries, data
collection
instruments,
and reporting
indicators that
meet the needs
of the national
health system
by 2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 5 days x 1, Small
Hall @ 150000/1init x
1lnitsx 1 daysx1,e
Tea (4/5-star) @
5000/1nit x 30 Units x
1 days x 1, Lunch
(4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

1,385,000

1385000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Monit
oring
and
Evalu
ation




5. A consultant
enaged to

conduct a Two-
day residential

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 2 days x 1, Small
Hall @ 150000/1tinit x
1 tnits x 1 daysx 1,
Tea (4/5-star) @

process to 5000 /init x 30 {inits x
adopt the 1 days x 1, Lunch
National (4/5-star) @
designed 8000/1init x 30 linits x
. 1daysx 1, DTA
1.16.2 |checKlist to (Daily Bike N 1,025,000 S
3.3.e ?Valuate the ~ |atowance) @ .
implementation |5000/iinit x 30 inits x &
of 1daysx 1, Policy
recommendatio [Honourarium for and
report writing @ Capac
s eifidee 20000/init x 1 {inits x - P
National HIE 1 days x 1, Stationery ! y. )
Maturity @ 2000/iinit x 30 New-{Buildi
Assessment by [inits x 1 days x State |{Projeing
2025 1;&%‘;‘““103?0“ @ & FCT ict/AciWork
unit x 1 tinits x ..
1 dave x 1 1025000 level itivity ishop
1.16.2 Implement interoperable digital
""" lhealth systems that facilitates |¥ 8,405,000
3.4 8405000 of o 0

health information exchange




1.16.2
3.4.a

Participate (20
Persons) at
poicy making
level (SMoH
HCH, ED
KSPHCDA, ES
KGSHIA, WHO,
UNICEF, GH, HA
in the
development of
the national
information
infrasture for
the national
data centre with
report by 2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 1 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/1nit x 20 Units x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 20 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 20 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 20
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

705,000

705000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
3.4.b

Engage a
consultant to
conduct a five-
day residential
process to
adopt the
National
standards for
digital health
applications
used in a
variety of ways
to improve
health care and
data
management
and use with
200 copies of
printed reports
by 2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 1 days x 1, Small
Hall @ 150000/1init x
1lnitsx 1 daysx1,e
Tea (4/5-star) @
5000/unit x 30 iinits x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/unit x 30 iinits x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/tnitx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
1 days x 1, Printing
of manual/policy
documents @
3500/1nit x 200 tnits
x 1 daysx 1

1,605,000

1605000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
3.4.c

Conduct a Five-
Day Mapping of
the digital
health
applications
and relevant
data systems in
use in the
country for
prioritization in
the
architectural
blueprint by 30
Stakeholders
from SMoH,
KSPHCDA,
KSHIA, Tertiary,
Secondary and
Primary Health
Care Facility by
2025

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 1 days x 1, Small
Hall @ 150000/1tinit x
1 tnits x 1 daysx 1,
Tea (4/5-star) @
5000/tinit x 30 tnits x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 30 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tnits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 30
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Infor
matio

Educa
tion
and
Com
munic
ation
(IEC)




1.16.2
3.4.d

Conduct a five-
day process by
an engaged a
consultant to
conduct a Five-
Day process for
the adoption of
the National
digital Health
Platform
Architecture
based on the
adopted
national
standards that
define high-
level nationally
supported
digital health
components

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 1 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/1nit x 30 Units x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Infor
matio

Educa
tion
and
Com
munic
ation
(IEC)




1.16.2
3.4.e

5. Conduct a
Five-Day
process by
Consultant to
define/harmoni
ze digital
registries, data
collection
instruments,
and reporting
indicators that
meet the needs
of the national
health system
by 2025

 Federal/State
Consultant @
120000/tinit x 1 Ginits
x 1 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/1nit x 30 Units x
1 days x 1, Lunch
(4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Infor
matio

Educa
tion
and
Com
munic
ation
(IEC)




1.16.2
3.4.f

Engage a
consultant to
conduct a Two-
day residential
process foe 30
persons to
adopt the
National
defined
minimum
functional
requirements
and
interoperability
standards that
allow for the
consistent and
accurate
collection and
exchange of
health
information
across
platforms bv

« Federal/State
Consultant @

120000/tnit x 1 Ginits

x 1 days x 1, Small
Hall @ 150000/1tinit x
1 tnits x 1 daysx 1,
Tea (4/5-star) @

5000/tinit x 30 tinits x

1 days x 1, Lunch
(4/5-star) @

8000/1init x 30 linits x

1daysx 1, DTA
(Daily Bike
Allowance) @

5000/tinit x 30 tnits x

1daysx 1,
Honourarium for
report writing @

20000/tnit x 1 tinits x
1 days x 1, Stationery

@ 2000/initx 30
Uinits x 1 days x
1,Communication @

15000/init x 1 Gnits x

1daysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Infor
matio

Educa
tion
and
Com
munic
ation
(IEC)




1.16.2
3.4.g

Conduct a One-
Day
Dissemination
process for 30
Stakeholders on
nationally
adopted
standards for
health
information and
digital health to
relevant
stakeholders by
2025

» Small Hall @
150000/tinit x 1 Ginits
x 1 daysx 1, Tea (4/5
star) @ 5000/iinit x
30 Gnits x 1 days x 1,
Lunch (4/5-star) @
8000/1init x 30 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 30 tinits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/initx 30
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

785,000

785000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Infor
matio

Educa
tion
and
Com
munic
ation
(IEC)




Engage a
consultant to
conduct a Two-
day residential
process foe 30
persons to
Identify and
discuss the

 Federal/State
Consultant @
120000/iinit x 1 tinits
x 1 days x 1, Small
Hall @ 150000/{init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/unit x 30 iinits x
1 days x 1, Lunch
(4/5-star) @

8000/1init x 30 Units x
1.16.2 socio-ecological |1 days x 1, DTA
3: 4i1 determinants of |(Daily Bike N 905,000
" |what data to be [Allowance)@
e Fml 5000/unit x 30 iinits x
. 1daysx 1, Infor
activate Honourarium for O
seamless report writing @
exchange and  |20000/iinit x 1 Ginits x n
generation of 1 days x 1",0.Stationery E-duca
robust health | 2000/tnitx 30 tion
) ) Units x 1 days x ]
information by 1,Communication @
2025 15000/iinit x 1 finits x New-:Com
ldaysx1 State iProjeimunic
& FCT !ct/Aciation
905000 level itivity !(IEC)
1.16.2 |Build the capacity of healthcare N 7.055.000
3.5 |providers on digital health to R 7055000 0 0 0




1.16.2
3.5.a

1. Lngdge d
consultant to
conduct a
Quarterly three-
day assessment
by 42 Assessors
on ODK to 30
Technical
Institutions of
Learning, Policy
Makers, HRH in
Primary
Secondary and
Tertiry HCFs to
understand
practices,
attitudes and
bevaviour of
HCW on sKkills,
competencies
and readiness
for adoption
and
implementation

£i 4 £3

« Federal/State
Consultant @

120000/tinit x 1 Ginits

x 1 days x 4, Small
Hall @ 150000/1init x
1 tnits x 1 days x 4,
Tea (4/5-star) @

5000/tinit x 42 tnits x

1 days x 4, Lunch
(4/5-star) @

8000/1init x 42 linits x

1 days x4, DTA
(Daily Bike
Allowance) @

5000/tinit x 42 tnits x

1 days x4,
Honourarium for
report writing @

20000/tnit x 1 tinits x
1 days x 4, Stationery

@ 2000/iinitx 42
lnits x 1 days x 4

4,520,000

4520000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
3.5.b

2. Engage a
consultant to
conduct a two-
day process for
30 persons to
Develop a
curriculum for
health
workforce
digital literacy
programme
including for
pre-service and
in-service staff
by 2025

 Federal/State
Consultant @
120000/tinit x 1 tinits
x 1 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/1nit x 30 Units x
1 days x 1, Lunch
(4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




1.16.2
3.5.c

3. Engage a
consultant to
conduct a two-
day process for
30 persons to
Develop and
implement an
innovative
strategy for the
training and
upskilling of
HCWs to engage
appropriately
with digital
health
interventions
by 2025

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 1 days x 1, Small
Hall @ 150000/1tinit x
1 tnits x 1 daysx 1,e
Tea (4/5-star) @
5000/tinit x 30 tnits x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 30 tinits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tinits x
1daysx1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 30
linits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Planni
ng,
Policy
and
Capac
ity
Buildi
ng
Work
shop




4. Conduct a * Advocacy Kits @
One-Day 240000 /iinit x 1 {inits
Advocacy by x 1 days x 1, Small
Hall @ 150000/iinit x
HCH and 9 1lnitsx 1 daysx1,e
Allied MDAs Tea (4/5-star) @
and partners 5000/lnit x 9 linits x
for the 1 days x 1,» Lunch
s (4/5-star) @
PTIOTIHIZAtON g0 /init x 9 inits x
and recruitment}, days x 1, DTA
1.16.2 |of health (Daily Bike N 725 000
3.5.d |information Allowance) @ '
; 5000/lnit x 9 linits x
profes.swnals L dmels Planni
cadre into u am
onourarium for ng,
government report writing @ Policy
positions to 20000/iinit x 1 iinits x d
design, 1 days x 1, Stationery an
implement and |@ 2000/unitx 9 tnits Capac
ey . x 1 days x ity
maintain digital 1 Communication @ -
; New-iBuildi
health systems |15000/init x 9 inits x _
by 2025 ldaysx1 State iProjeing
& FCT ict/AciWork
725000 level itivity ishop
1.16.2 |[Procure and expand N 2745000
3.6 |Infrastructure for digitizing the e 2745000 0 0 0




1.16.2
3.6.a

1. Engage a
consultant to
conduct a one-
day process for
30 persons to
Define
minimum
infrastructure
and

computing
requirements
for each level of
the health
system and
health facility
type by 2025

 Federal/State
Consultant @
120000/tinit x 1 linits
x 1 days x 1, Small
Hall @ 150000/1init x
1ilnitsx 1 daysx1,e
Tea (4/5-star) @
5000/1nit x 30 Units x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 30 Units x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/1nit x 30 Units x
ldaysx1,
Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/initx 30
Units x 1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

905,000

905000

State
& FCT
level

New-
Proje
ct/Ac
tivity

Monit
oring
and
Evalu
ation




1.16.2
3.6.b

2. Engage a
consultant to
conduct a one-
day process for
30 persons to
Develop and
introduce a
minimum
digital health
intervention
and related
equipment

« Federal/State
Consultant @
120000/tinit x 1 Ginits
x 1 days x 1, Small
Hall @ 150000/1tinit x
1 tnits x 1 daysx 1,e
Tea (4/5-star) @
5000/tnit x 30 tnits x
1 days x 1,» Lunch
(4/5-star) @
8000/1init x 30 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tnits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 30
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

905,000

905000




3. Engage a
consultant to
conduct a one-
day process for
30 persons for
Panel
Discussion with
5 Discussants
on

« Small Hall @

150000/iinit x 1 tinits
x 1 days x 1, Tea (4/5

star) @ 5000/1init x
35linitsx 1 daysx 1,
Lunch (4/5-star) @

8000/1init x 35 Units x

Strengthening |* d?ys 24,0 DL
. (Daily Bike
partnerships Allowance) @
and 5000 /iinit x 30 finits x
1.16.2 co.llaboratlon 1 days x 1,.- N 935,000
3.6.c |with the ICT Honourarium for
ministry, the report writing @
. 20000/tnit x 1 tinits x
_telecommur:llcat 1 days x 1, Stationery
10n companieés 1@ 2000/init x 35
and private iinits x 1 days x 1,»
sector actors, [Facilitator @
the NGOs to 15000/iinit x 5 Ginits x
. 1 days x
mobilize 1,Communication @
resources to 15000/iinit x 1 {inits x
support ldaysx1
digitization of
the health
system by 2025 935000
1.16.2 |Support innovation platform N 5,325,000
3.7 |development and culture 5325000




1.16.2
3.7.a

Inagurate a 10
Person
Committee to
promote
Innovation
Challenge/Sho
ws for the
curation of
ideas to solve
health systems
challenges by
conducting One-
Day Award to
the Best
Quarterly
Presentations
for Teachnical
Institutions of
Learning and
HCFs by 2025

* Tea (4/5-star) @
5000/tinit x 30 tnits x
1 days x 1, Lunch
(4/5-star) @
8000/1init x 30 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tinit x 30 tinits x
1daysx 1,
Honourarium for
report writing @
20000/tnit x 1 tinits x
1 days x 1, Stationery
@ 2000/tnitx 30
Uinits x 1 days x
1,Communication @
15000/init x 1 Gnits x
1daysx1

755,000

755000




Engage a
consultant to
conduct a one-
day process for
30 persons to

e Lunch (4/5-star) @
8000/1init x 35 linits x
1daysx 1, DTA
(Daily Bike
Allowance) @
5000/tnit x 30 Units x

Adopt the 1daysx1,e
developed Honourarium for
e Gl s Xﬂfiigl@umts x| & 2,010,000
3.7.b |innovation 1 days x 1, Stationery
platform to @ 2000/iinit x 35
disseminate {inits x 1 days x 1,
potentially Facilitator @
e 15000/init x 5 Gnits x
X . 1 days x
innovations for 1,Communication @
the health 15000/iinit x 1 tinits x
sector by 2025 |ldaysx1
2010000
Conduct a One-
Day Quarterly
advocacy to 10
Stakeholders by
the HCH and
1.16.2 |other 9
3.7.c |Stakeholders R st
from Allied
MDA, Partners,
CSOs and HCFs
for the adoption
and scale up of 2560000
1.16.2 |Institute monitoring and
3.8 [|evaluation of the N 7,542,000 7542000




1.16.2
3.8.a

Engage a
consultant to
conduct a Three
day annual,
midterm, and
end-term
reviews throug
structured and
semi-structured
surveys on ODK
by 42 Assessors
on the adopted
National Digital
Health Strategy
to Sate
perculiarity by
2025

¢ Honourarium for
report writing @
20000/tnit x 1 Units x
1 days x 1, Stationery
@ 2000/tnitx 35
Units x 1 daysx 1,
Facilitator @
15000/iinit x 5 Ginits x
1 days x
1,Communication @
15000/iinit x 1 Ginits x
ldaysx1

7,542,000

7542000




