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1 PROGRAMME OVERVIEW

The Kogi State Investor Aftercare Programme (2025) provides a structured
framework for retaining, supporting, and expanding existing private investments in
the State. The programme focuses on resolving operational constraints,
strengthening investor—government coordination, and promoting reinvestment.

PROGRAMME OVERVIEW
Description
Programme Objective Improve investor satisfaction, retention and expansion
Lead Institution KOSIPPPA

Scope Agriculture, Manufacturing, Mining services, Logistics

Approach Proactive engagement, grievance resolution, Policy feedback

Alignment SABER DLI 4, & DLI 5, State Development plan
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CORE OBJECTIVES TABLE
Objective Area Description
Investor Retension Reduce investor exit and operational disruption
Business Expansion Encourage reinvestment and scale up

Problem Resolution Fast-track resolution of regulatory and infrastructure issues

Confidence Building Strengthen trust in state institution

Feedback Loop Use investor feedback to improve policies
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3 INSTITUTIONAL FRAMEWORK & GOVERNANCE

INSTITUTIONAL ROLE
Institution Responsibility
KOSIPPPA Programme coordination and investor interface
Line MDAs Issue resolution (Land, Tax, Environment, Utilities)
Local Governments Community Interface and local facilitation
Security Agencies Investor Asset Protection

Private Sector Feedback and compliance
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4 INVESTOR SEGMENTATION & PRIORTISATION

INVESTOR CARTEGORISATION TABLE

Category Criteria Aftercare Intensity
Strategic Investor High capital jobs, exports High

Growth stage investors Expansion ready firms Medium - High
MSMEs Local value chain participants Medium

Early stage Investors Newly operational firms Medium
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S AFTER SERVICE CARE PACKAGE

AFTER SERVICE MATRIX
Service Area Description
Regulatory Support Permits, Licenses, renewals
Infrastructure Facilitation Power, Water, Access roads
Tax & Revenue Interface Clarifications and dispute resolution
Land & Property CofO, lease regularization
Security Liason Rapid response coordination

Market Linkages Access to suppliers and odd-takers




KOGI STATEINVESTMENT PROMOTION AND PUBLIC-PRIVATE
PARTNERSHIP AGENCY

6 GREVIANCE REDRESS AND ISSUE RESOLUTION MECHANISN

GRM FRAMEWORK TABLE
Timeline
Complaint Reciept Day 0
Acknowledgement Within 48 Hours
MDA Engagement Within 5 working days
Resolution <= 14 working days

Escalation If unresolved after 14 working days
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7 MONITORING, EVALUATION AND KPI'S
KEY PERFORMANCE INDICATORS
Target (2025)
Investor satisfaction rate >=80%
Issues Resolved within Timeline >=90%
Reinvestment commitments >= 30% of serviced investors
Average resolution Time <= 14 days
Investor Engagement Sessions Minimum of 4 per year

NaijaiMart Sales
Dashboard
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8 COMMUNICATION AND ENGAGEMENT STRATEGY
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9 RISK MANAGEMENT AND SUSTAINABILITY
RISKMITIGATION TABLE

Mitigation Measure

Policy Uncertainty Clear communication and consistency
Infrastructure Gaps PPP and Phased upgrades
Community Issues Stakeholder engagement
Environmental Risk Regulatory compliance monitoring
Institutional Days Escalation Prorocol
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ACHIEVING THE SDGs IN NIGERIA:
PATHWRYS AND POLICY OPTIONS
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10 EXPECTED OUTCOMES (2025)

OUTCOME INDICATORS
Outcome Expected Result
Investor Retention Improved business continuity
Business Expansion New poduction Lines
Employement Increased direct & Indirect Jobs
Revenue Base Broadened internally generated revenue

Reputation Stronger investor confidence in Kogi state
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CONCLUSION

The 2025 Kogi State Investor Aftercare Programme institutionalises a proactive,
Investor-centric approach to investment promotion. By prlorltlsmg existing
investors, resolving constraints promptly, and encouraging reinvestment, Kogi

State strengthens its competitiveness and credibility as an investment
destination.
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