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KGS/MOH/AOP/ /VOL.1/ 003 . 5th March, 2025

The Executive Director
State Primary HealthCare Development Agency
Lokoja

HUMAN RESOURCE HEALTH MAPPING/ASSESSMENT IN
THE PRIMARY HEALTH CARE CENTRES IN KOGI STATE

Human Resource for Health is pivotal to a successful health care service delivery at all
level of care.

To effectively deliver on the health care services as outline in the Sector Wide Approach
and Hope intervention as pursued by His Excellency Alhaji Ahmed Usman Ododo the
Executive Governor of Kogi State; there is the need for a good assessment of the
Human Resource for Health. This mapping/assessment will reveal the current status, gap
and the strategy to solving of our Human Resource for Health problem.

It is in the light of the foregoing that I hereby direct your Agency to carry out the
Human Resource for Health mapping/asscssment of the Primary Health Care

Centres in the state. 1
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INTERNAL Memo

Ref. No.: KGS/MOH/47 /VOL.1/85
From: Hon. Commissioner for Health
TO: All the Heads of Health MDAs

Date: 7th January, 2025

SUBJECT: DEVELOPMENT OF CONSOLIDATED AND
HARMONIZED STATE HEALTH WORKPLAN IN
LINE WITH THE HEALTH SECTOR BLUE
PRINT/SECTOR WIDE APPROACH (SWAP)

I wish to refer to my letter of 7th October 2024 on the above subject matter and
the subsequent development of the 2025 Operational Work Plan for the Health

Sector in October, 2024
[ further congratulate all the participants from all the Health MDAs on the
active participation and successful completion State Health Work Plan.

[t my desired hope that all Health MDAs will be guided by the work plan in the
course of executing health activities in year 2023.
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INTERNAL Memo

Ref. No.: KGSMOH/47 /NOL.1/73

From: Hon Commissioner for Health
TO: All the Heads of Health MDAs
Date: 7th October, 2024

SUBJECT: DEVELOPMENT OF CONSOLIDATED AND
HARMONIZED STATE HEALTH WORKPLAN IN
LINE WITH THE HEALTH SECTOR BLUE
PRINT/SECTOR WIDE APPROACH (SWAP)

All States of the Federation and the FCT are expected to develop their health sector

work plan for year 2025 in line with the Federal Government Health Sector Strategic
Blue Print/SWAP.

It is in the light of the above that I invite all the State Health MDAs to the Development
of Kogi State consolidated and harmonized State Health Work plan in line with
the Health Sector Strategic Blue Print/Sector Wide Approach (Swap). The work
plan is to guide the development of the annual Budget for year 2025. The workshop is
scheduled for 13th October to 18th October, 2024.

While you await official letters of invitations to the meeting, it is important to mention
that this practice shall be sustained henceforth.
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INTERNAL Memo

Ref. No.: KGSMOH/AOP /VOL.1/005

From: Hon Commissioner for Health
l
| TO: All the Heads of Health MDAs
)

Date: 27th March, 2025

SUBHECT: ADOPTION OF GUILDLINES FOR PREPARATION AND

SUBMISSION OF CONSOLIDATED WORKPLAN FOR THE
| HEALTH SECTOR BY KOGI STATE

It is my pleasure to inform you that Kogi State has officially adopted the health sector strategy
blueprints (HSSB) for her Annual operational planning (AOP) frame work/guidelines as
issued by the Federal Ministry of Health and Social Welfare. This important step is aimed at

streamlining the development and submission of the State's consolidated work plan for the
health sector in line with the Sector Wide Approach (SWAp).

The health sector Renewal Initiative throu gh the framework of the Health Sector Strategic Blue
print (HSSBP), provides a structured methodology for planning, coordinating, and executing
health programs and initiatives within Kogi State, The adoption of same is expected to

enhance efficiency and alignment with Nationa] Health Priorities to im

prove health planning
and outcomes in the state.

In addition, to the above, you are to ensure the following:
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e That your work plan aligns with the Chart of Accounts by ensuring that all expenditure
adhere to the approved State Chart of Accounts to facilitate budget tracking, financial
reporting and fund management.

e That your annual work plan is harmonized to avoid duplication of interventions while
ensuring efficiency and fiduciary discipline.

e That the recurrent Costs for Frontline Workers including the recurrent costs associated with
frontline health workers, their salaries, benefits, and recruitment plans, for proper planning
and sustainability should be reflected in your work plan.

Please note that through this circular, Kogi State formally adopts these guidelines in line with
the sector wide approach (SWAp) for the preparation and submission of consolidated work
plans for the health sector.

Thank you for your cooperation and support.
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