
 

 

13th March 2025 

 

Internal Memo 

To: All Heads of Departments, Agencies, Boards and Commissions under the Kogi 

State Health Sector. 

Subject: Adoption of Comprehensive Guidelines for Primary Healthcare 
Budget and Work Planning in Kogi State. 

1. In line with the World Bank HOPE-Governance requirements, Kogi State 
has approved new guidelines for primary healthcare budget and work planning, 
effective immediately across all health sector Departments, Agencies, and 
Boards. 

2. The guidelines were developed by the Ministry of Health and the Ministry 
of Finance, Budget and Economic Planning to meet both sectoral and fiscal 
priorities. These guidelines streamline budgeting and consolidate primary 
healthcare workplans, helping MDAs improve efficiency and maximize 
healthcare outcomes. 

3. Consequently, all health sector MDAs must adopt these guidelines for 
primary healthcare budgeting and workplanning going forward, to ensure 
systematic and result-oriented resource allocation to primary healthcare in 
Kogi State.  

4. For questions or further support, contact the HOPE-PHC Desk Officer at 
the Ministry of Health or the Kogi State Primary Healthcare Development 
Agency  

5.      Thank you for your usual cooperation. 

 


